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Innovating to make a difference is a tenet 
that has always been at the heart of what we 
do here at Analog Devices, Inc. (ADI). In fact, 
nearly 45 years ago, ADI was founded on the 
belief that we could make a difference by 
providing innovative technology to solve our 
customers’ engineering challenges. Today, 
this principle transcends everything we do. 
We apply innovative thinking across every 
dimension of our business, all with the goal of making a difference for our 
stakeholders — customers, employees, investors, and communities alike.

Our approach to sustainability is no exception. At ADI, we believe that 
being a trusted and valued partner, creating a rewarding workplace, 
being an environmental steward and a contributor to our communities, 
and producing solid financial results are all key to ensuring the 
continued success of our company.

This starts with our technology. We design integrated circuits that 
play an integral role in enabling critical features in a wide range of 
electronics, including reducing power consumption, which, in turn, 
creates a competitive advantage for our customers. Whether it’s 
our converters and amplifiers making medical diagnosis equipment 
more accurate or more portable, our accelerometers keeping 
drivers safe through automotive stability control electronics, or our 
radio frequency transceivers enabling smart grid technology to 
monitor energy consumption, we are making these and many other 
applications more productive, safer, and greener. Our employees are 

motivated and committed to solving challenges, innovating to provide 
differentiation, and making a real difference. Our employees bring 
exceptional drive and focus, not only to ADI’s business, but also to their 
role of improving the world around them.

In this, our second sustainability report, we are pleased to share with 
you the many examples of how we continue to create sustainable value 
through our environmental stewardship, social responsibility, and eco-
nomic development activities in the communities within which we do 
business. We will describe each element of our program as defined by 
the Electronic Industry Code of Conduct (EICC) and the Global Reporting 
Initiative, highlight some of our more significant accomplishments in 
2008 and 2009, and share our sustainability goals for 2010.

For example, during the time frame covered by this report, we began 
participating in the Electronic Industry Citizenship Coalition (EICC) and 
have started utilizing the EICC’s Electronic Industry Code of Conduct 
(Code), to more fully integrate sustainability into our operations. Our 
existing environmental, health, and safety management system will 
serve as the foundation for a sustainability management system that 
is required by this code.

We are proud of our accomplishments to date — but, true to our culture 
of continuous improvement, we realize that there is always more to 
be done. We look forward to sharing our future achievements with you 
as we continue to make sustainability an integral part of our business 
moving forward.

A Message from Our CEO
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Company Profile
Analog Devices, Inc., is a world leader in the design, manufacture, and marketing of high performance analog, mixed-signal, and digital signal processing 
integrated circuits used in industrial, automotive, healthcare, communications, computer, and consumer applications. Since our inception in 1965, we 
have focused on solving the engineering challenges associated with signal processing in electronic equipment. Our signal processing products translate 
real-world phenomena such as light, sound, temperature, motion, and pressure into electrical signals to be used in a wide array of electronic equipment.

Business Operations
ADI is headquartered near Boston, in Norwood, Massachusetts, and has 
manufacturing facilities in Massachusetts, Ireland, and the Philippines. 
We employ approximately 8300 individuals as of October 2009.

At the top level, our organization is comprised of two groups:

Core Products and Technologies (CPT) Group — focused on core 
technology development and leadership in converters, linear, radio 
frequency, microelectromechanical systems, power, and digital signal 
processing.

Strategic Market Segments (SMS) Group — focused on applying the 
full expanse of ADI’s broad technology portfolio to more integrated and 
targeted product strategies for the automotive, industrial, healthcare, 
consumer, and communications infrastructure markets.

Our products are manufactured in our own wafer fabrication facili-
ties using proprietary processes and at third-party wafer fabrication 
facilities, primarily Taiwan Semiconductor Manufacturing Company. 
We operate wafer fabrication facilities in Wilmington, Massachusetts, 
and Limerick, Ireland. We also operate test facilities located in the 
Philippines and use third-party subcontractors for the assembly and 
testing of our products.

We sell our products worldwide through a direct sales force, third-party 
distributors, and independent sales representatives, as well as through 
our website. We have direct sales offices in 17 countries, including the 
United States. We also have sales representatives and/or distributors 
in over 40 countries outside North America. Through subsidiaries and 
affiliates, we conduct business in numerous countries outside the 
United States. During fiscal 2009, we derived approximately 80% of 
our revenue from customers in international markets.

Revenue by Geographic Region1

Region % of 2009 Revenue Direct Sales Offices

United States 20% 12

Rest of North/South America 5% —

Europe 25% 12

Japan 17% 1

China 19% 2

Rest of Asia 14% 5
1Based upon point of sale.

Products Overview
Used by more than 60,000 customers worldwide, our products are 
embedded inside many types of electronic equipment including 
industrial process controls, factory automation systems, instrumentation, 
energy management systems, defense electronics, automobiles, 
medical imaging equipment, portable wireless communications devices, 
cellular base stations, central office networking equipment, computers, 
digital cameras, and digital televisions, among other applications.

Across the entire range of our product portfolio are both general-
purpose products used by a broad range of customers and applications 
as well as application-specific products designed for specific clusters 
of customers in key target markets. By using readily available, 
high performance, general-purpose products in their systems, our 
customers can reduce the time they need to bring new products to 
market. Our standard products often provide a cost-effective solution 
for many low to medium volume applications. In some industrial, 
automotive, communications, consumer, and computer products, we 
focus on working with leading customers to design application-specific 
solutions. We begin with our existing core technologies in data 
conversion, amplification, power management, radio frequency, MEMS, 
and digital signal processing (DSP) and devise a solution to more 
closely meet the needs of a specific customer or group of customers. 
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Revenue by End Market

Markets Served
% of 2009 
Revenue

% of 2008 
Revenue1

% of 2007 
Revenue2

% of 2006 
Revenue

Industrial 52 54 54 56

Communications 25 23 20 19

Consumer 20 20 22 20

Computer 3 4 4 5
1 The sum of the individual percentages does not equal 100% due to rounding.
2  The year ended November 3, 2007, was a 53-week year. We follow a 52-week, or 364-day fiscal calendar  
 that results in a 53-week year approximately every seventh year, as occurred in fiscal 2007.

Revenue by Product Category

Product Category 
% of 2009 
Revenue1

% of 2008 
Revenue

% of 2007 
Revenue2

% of 2006 
Revenue

Converters 48 46 45 45

Amplifiers/RF 25 26 25 24

Other Analog 13 12 14 14

Power Management 
and Reference

6 6 5 6

DSP 9 10 10 11
1 The sum of the individual percentages do not equal 100% due to rounding
2  The year ended November 3, 2007 was a 53-week year. We follow a 52-week, or 364-day fiscal calendar  
 that results in a 53-week year approximately every seventh year, as occurred in fiscal 2007.

Financial Overview
Analog Devices common stock is listed on the New York Stock 
Exchange under the symbol ADI and is included in the Standard & 
Poor’s 500 Index. As of October 31, 2009, the company had a market 
value of approximately $7.2 billion. ADI’s 2009 revenue totaled 
approximately $2 billion. At the end of 2009, ADI had approximately 
$1.8 billion in cash. See more detailed data about Analog Devices’ 
financial performance at investor.analog.com.

Financial Performance 2006 –2009 (Million $U.S.) 

Continuing Operations 2009 2008 2007 2006

Product Revenue 2015 2583 2430 2250

Net Income 247 525 502 519
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Corporate Governance
Good corporate governance is essential to ensuring that Analog Devices is managed for the long-term benefit of our shareholders. Hallmarks of good 
corporate governance include accountability, transparency, independence, integrity, ethical behavior, and respect for stakeholder interests.

“The trust and respect of all stakeholders — coworkers, 
customers, stockholders, suppliers, our communities, and the 
general public — are assets that cannot be purchased and can 
only be sustained through our continued vigilance.”

Jerald G. Fishman, President & CEO  

Governance Structure
The primary responsibility of the ADI board of directors is to oversee 
the management of the company and serve the best interests of ADI 
and its shareholders. The board reviews our overall performance, rather 
than day-to-day operations, which is the responsibility of management. 
The board reviews corporate objectives and strategies and evaluates 
and approves significant policies and proposed major commitments 
of corporate resources. Management keeps the board informed of 
company activity through regular reports and presentations at board 
and committee meetings.

The board has standing Audit, Compensation, and Nominating and 
Corporate Governance Committees, all comprised of independent 
directors. Information about the structure and membership of these 
committees can be found on our website.

Accountability and Transparency
As part of our commitment to accountability and transparency, every 
member of our board is elected annually, giving our shareholders input 
into the membership of our entire board every year. The results of 

our elections are publicly announced within four business days of the 
election. In addition, we have a majority voting standard in the election 
of directors. If a nominee in an uncontested election does not receive 
more votes “for” his or her election than “against,” that director must 
offer his or her resignation to the board promptly after the election. 
The board will then determine whether to accept the resignation, after 
consideration of all relevant factors. We will then publicly disclose the 
board’s decision and an explanation of how the decision was reached.

The Nominating and Corporate Governance Committee of the board 
oversees an annual evaluation of the board to determine whether it 
and its committees are functioning effectively. As part of this evalua-
tion, individual board members are assessed. 

Information related to ADI director and executive compensation is 
contained in our annual proxy statement under the headers “Director 
Compensation” and “Information About Executive Compensation.” 

To align the interests of our directors and executives with those 
of our stockholders, we have in place stock ownership guidelines. 
Under the guidelines, target share ownership levels are two times 
the annual cash retainer for directors, two times annual base salary 
for the CEO, and one times annual base salary for other executives. 
Directors (including the CEO) have three years to achieve their target 
level. Executives (other than the CEO) have five years to achieve their 
target level. 

We prohibit all hedging transactions or “short sales” involving 
company securities by our directors and employees, including our 
executive officers.
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Independence
We have 10 directors, eight of whom meet the New York Stock 
Exchange independence standards. Two of our directors (our chairman 
of the board, Ray Stata, and our CEO, Jerald Fishman) are not 
“independent” because they are employed by ADI. Our independent 
directors meet regularly in executive session outside the presence of 
the two management directors. We have an independent “presiding 
director” who presides at all executive sessions of our independent 
directors. In addition, we separate the roles of CEO and chairman of 
the board in recognition of the differences between the two roles. The 
CEO is responsible for setting the strategic direction for the company 
and the day to day leadership and performance of the company, while 
the chairman of the board sets the agenda for board meetings and 
presides over meetings of the full board.

Integrity and Ethical Behavior
We have a Code of Business Conduct and Ethics that applies to 
everyone who works for ADI. This includes the CEO, the CFO, 
members of ADI’s board, other senior financial, business, and 
technical management, and every employee. We have established 
a toll-free business ethics hotline operated by an independent third 
party, where anyone can report any violations of the code of conduct, 
questionable accounting or auditing matters, or violations of any law 
or regulation. We have a no retaliation policy against any employee 
who in good faith makes a report or assists ADI in identifying or 
investigating suspected violations of the law or the code of conduct. 
The Nominating and Corporate Governance Committee of the board 
coordinates the board’s oversight of the code, and all employees are 
required to take a mandatory training course on the code of conduct.

Respect for Stakeholder Interests
Our board will give appropriate attention to written communications 
on issues submitted by shareholders or other interested parties and 
respond as appropriate. Absent unusual circumstances, the chairman 
of the Nominating and Corporate Governance Committee, with the 
assistance of ADI’s internal legal counsel, (1) is primarily responsible 
for monitoring communications from shareholders and other interested 
parties and (2) provides copies or summaries of these communications 
to the other directors as appropriate. Communications are forwarded 
to all directors if they relate to substantive matters and include 
suggestions or comments that the chairman of the Nominating and 
Corporate Governance Committee considers to be important for the 
directors to review.

Shareholders may also recommend director candidates for inclusion 
in the slate of nominees that the board recommends to our sharehold-
ers for election. The qualifications of recommended candidates will 
be reviewed by the Nominating and Corporate Governance Committee 
using substantially the same process and applying substantially the 
same criteria as it follows for director candidates submitted by board 
members. The criteria for nomination as a director are contained in our 
Corporate Governance Guidelines and include the candidate’s integrity, 
business acumen, age, experience, commitment, diligence, conflicts of 
interest, and the ability to act in the interests of all shareholders.

Shareholders and other interested parties who wish to send 
communications on any topic to the board should address such 
communications to John L. Doyle, Chairman of the Nominating and 
Corporate Governance Committee, c/o General Counsel, Analog 
Devices, Inc., Three Technology Way, P.O. Box 9106, Norwood, MA 
02062, United States.



 Analog Devices Sustainability Report 2008/2009 • Business Ethics at ADI |8 | Analog Devices Sustainability Report 2008/2009 • Business Ethics at ADI  Analog Devices Sustainability Report 2008/2009 • Business Ethics at ADI |

Business Ethics at ADI
“Ethical business practices have been and will continue to be the foundation of all ADI policies and procedures.” Jerald G. Fishman, President & CEO

Code of Business Conduct and Ethics
Our philosophy has always been that good ethics are good business. 
Our Code of Business Conduct and Ethics describes our expectations 
and requirements for all company employees — including executive 
officers and members of the board of directors — as well as for 
contractors and business partners. We expect all directors, officers, 
and employees — as well as nonemployee sales representatives, 
consultants, vendors, suppliers, and customers engaged in business 
activities with ADI — to comply with the law in the course of their 
relationship with ADI, including all applicable statutes, rules, and 
regulations in all countries and regions where we do business.

The code of conduct is posted on Signals, ADI’s employee portal, 
and on www.analog.com. It is provided to all new employees and 
distributed via email whenever it is materially revised. It is reviewed 
for necessary changes or amendments on an annual basis by the 
Nominating and Corporate Governance Committee of our board of 
directors. All employees are required to take a 40-minute mandatory 
online course covering the code. In 2009, over 8000 employees and 
independent contractors completed the course, which averages to 
about 5300 employee training hours on our code of conduct.

Fair Competition and Pricing
ADI and its employees do not discuss prices or customers with ADI’s 
competitors except when necessary in connection with legitimate 
sales or purchase transactions. In addition, ADI and its personnel do 
not fix or dictate resale prices to ADI’s distributors or pressure resale 
price maintenance by reprimanding or threatening distributors who 
reduce their prices. We are fair in our dealings with our distributors 
and do not restrict our distributors’ rights to sell our products, nor 
do we seek to prevent our distributors from selling our competitors’ 
products. We do not discriminate among similar distributors when we 
offer price discounts.

Insider Trading
Our policy regarding the trading of securities is applicable to all ADI 
personnel, as well as our board of directors. Employees designated as 
“insiders” are reminded quarterly via email of their obligation to refrain 
from trading in company stock until the third business day following 
the public announcement of ADI’s financial results for that quarter. 
All ADI employees must participate in training regarding the laws of 
insider trading.

Anticorruption
We comply with all applicable anticorruption and antibribery laws 
in all countries where we do business. Our Guidelines for Gifts and 
Business Entertainment, which prohibit the giving of anything of value 
to a government official with the purpose of influencing his or her 
decision or gaining an improper benefit, apply to all ADI personnel. 
ADI employees participate in anticorruption training.

ADI prohibits the direct or indirect payment or gift of corporate funds 
or other assets to any political party or committee, to any candidate 
for public office, and to any official or employee of any government 
agency in the United States or any foreign country. This applies to 
employees or persons acting on behalf of ADI, its divisions, and its 
subsidiaries. It also extends to any payment or gift granted to a third 
party in which there is an understanding or presumption that part 
or all of the payment or gift may ultimately be paid to any political 
party or committee, candidate for public office, governmental official, 
or employee. We do pay dues for associations and membership 
organizations, such as the Semiconductor Industry Association (SIA), 
that may engage in lobbying to advocate for specific public policy 
outcomes relevant to the semiconductor industry. 
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Export Controls
All employees are responsible for ensuring ADI’s compliance with the 
export regulations of the United States and of other countries in which 
ADI conducts business. We provide training on export laws to affected 
employees.

Reporting Violations
We have several avenues through which employees and stakeholders 
can report potential violations of laws, rules, regulations, and company 
policies. We have an open door policy with regard to issues that may 
arise under the code of conduct and about violations of any law, rule, 
or regulation. Employees may bring these issues to their supervisors 
or contact the HR Department, ADI’s general counsel, or the assistant 
general counsel, Corporate and Compliance.

In addition, we have a toll-free number and an email application 
through which employees may anonymously report any actual or 
suspected violation. The Legal Department conducts an investigation 
appropriate to each reported situation. Anonymous reports and 
the results of any investigation are reported to the Nominating and 
Corporate Governance Committee of the board.

No Retaliation
We will not discipline, discriminate against, or retaliate against any 
employee who reports a complaint or concern in good faith.
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Sustainability at ADI
Analog Devices’ mission, vision, and values provide the foundation for our sustainability efforts.

Mission
Analog Devices mission is to be the world’s best signal processing 
company.

Vision
Analog Devices is dedicated to enriching people’s lives through signal 
processing technologies. We transform people’s experience with tech-
nology by bridging the analog and digital worlds.

Values
• Customer Focus: Help internal and external customers meet their 

goals; respond to their needs.

• Leading Innovation: Seek creative solutions.

• Integrity: Act honestly and ethically; principled and steadfast.

• Mutual Respect: Treat others with consideration; value differences.

• Accountability: Accept ownership; deliver on commitments.

• Teamwork: Value collaboration; work for the greater good.

• Excellence: Work to the highest quality standards; keep improving.

• Shareholder Value: Work to maximize reward/return to owners.

Sustainability at ADI covers a broad range of issues. We have used 
a materiality determination to ascertain which are most relevant to 
address in our program and in this report. Each of the following factors 
was used to determine the content for this report:

• Resource utilization (energy, water, and materials)

• Waste generation

• Our major sustainability-related impacts and opportunities

• Information covered in other semiconductor manufacturing
companies’ reports

• Feedback from stakeholders, including employees and investors

• GRI G3 Reporting Guidelines

• Comments from sustainability experts engaged to review the 
information

Sustainability is increasingly important to all of our stakeholders, and 
we believe this trend will continue. ADI will work with its stakeholders, 
both within the company and external to our organization, to ensure that 
we remain successful in fulfilling the following three responsibilities of 
sustainability: economic responsibility, environmental stewardship, and 
social responsibility. These responsibilities are specifically addressed in 
this report.



 11 Analog Devices Sustainability Report 2008/2009 • Sustainability at ADI |

Economic Responsibility
ADI knows that our economic responsibility is not limited to our financial 
performance. In addition to generating returns for investors, we create 
and support jobs in the regions in which we operate. We also contribute 
to those communities through taxes, donations, and voluntary activities 
from our employees. In addition, although difficult to measure precisely, 
our products create economic benefits by enhancing the efficiency of 
those who use them. 

Environmental Responsibility
Protecting the environment and ensuring the health and safety of our 
employees and contractors working at our sites is paramount to ADI’s 
sustainability efforts. Our environmental, health, and safety (EH&S) 
programs are designed to minimize the impacts of our operations and 
reduce risks posed to our employees and contractors working on-site. 
Our sustainability goals in these areas demonstrate our commitment to 
improvement and allow stakeholders to assess our progress. We also 
focus on product environmental performance, in particular through 
compliance with the European Union’s Waste Electrical and Electronic 
Equipment (WEEE) directive and Restriction of Hazardous Substances 
(RoHS) directive. All of these programs are addressed in this report.

Social Responsibility
We strive to build positive relationships with the communities in 
which we operate, maintain a safe and enjoyable workplace for our 
employees, and ensure that our benefits and compensation packages 
are competitive within the semiconductor industry. ADI runs a match-
ing gifts program for U.S. employees pursuant to which ADI will, up 
to a cap, match gifts made by employees to educational institutions 
and other charities. In addition, ADI promotes education by supplying 
research grants and donating ADI components to students and faculty 
at colleges and universities worldwide. Employees contribute to our 
social responsibility efforts by volunteering their time to worthy causes 
worldwide.

Forward-Looking Statements
This report may be deemed to contain forward-looking state-
ments that include, among other things, statements about our 
sustainability efforts, our economic impacts, our environmental, 
health, and safety performance, our stakeholder engagement, 
our product stewardship, and our labor practices that are based 
on our current expectations, beliefs, assumptions, estimates, 
forecasts, and projections, which are subject to change. These 
statements are not guarantees of future performance and are 
inherently uncertain, and involve certain risks and assump-
tions that are difficult to predict. Therefore, actual results and 
outcomes may differ materially from what is expressed in this 
report, and such forward-looking statements should not be 
relied upon as representing our expectations and beliefs as of 
any date after the date of this report. 
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Scope
The data in this report cover the two-year period ending on October 
31, 2009, unless stated otherwise. When available, the targeted results 
are included for four fiscal years. This report is limited to our directly 
managed operations and wholly owned subsidiaries. ADI does not 
participate in any joint ventures.

We maintain a website with the address www.analog.com. We are 
not including the information contained on our website as part of this 
sustainability report. Some sustainability information is made available 
through our website, our Annual Reports on Form 10-K, and on the 
content pages that describe our economic responsibility, environmental 
stewardship, and social responsibility activities. We also make avail-
able on our website our Corporate Governance Guidelines and other 
information on our management structure. You can read our Code of 
Business Conduct and Ethics, which applies to our directors, officers, 
and employees. In addition, we seek to disclose on our website any 
amendments to, or waivers from, our Code of Business Conduct and 
Ethics that are required to be publicly disclosed pursuant to rules of the 
Securities and Exchange Commission or the New York Stock Exchange.

Assurance
We did not seek external verification of this report. However, it 
was reviewed by outside consultants with expertise in the area of 
sustainability. We will continue to evaluate whether to seek external 
verification or other forms of assurance for future reports as our 
sustainability program matures.

Some of the information described in the report is verified through 
other processes:

• Much of the financial data included in the Economic Impacts 
section is from the financial statements included within our Form 
10-K for 2008 and 2009. These financial statements were audited 
by Ernst & Young LLP.

• Independent auditors review our environmental, health, and safety 
objectives, targets, and programs during the semiannual surveil-
lance audits required to maintain certifications to ISO 14001 and 
OHSAS 18001.

Feedback
We welcome stakeholder comments and feedback, which provide 
important input for the continual improvement of our sustainability 
programs and performance. Please direct any comments regarding 
this report to sustainability@analog.com.
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ADI was an early adopter of the ISO 14001 environmental manage-
ment system standard; its first facility became certified under that 
standard in May 1997. Today, all of ADI’s major manufacturing sites 
are ISO 14001 and OHSAS 18001 (health and safety management 
system) certified. With the pending release of the ISO 26000 (social 
responsibility) management system standard, ADI is in a position to 
include sustainability into an integrated management system that is 
already a key part of the way the business is operated.

During the time frame covered by this report, all environmental, 
health, and safety objectives and targets were prioritized using a 
risk management process. Action plans were established within the 
management system and were reviewed with management at each 
ADI manufacturing site. The status of these plans is reported to 
senior management on a quarterly basis. In addition, independent 
auditors reviewed the management system during semiannual 
surveillance audits. ADI managed the social and economic aspects 
of the sustainability program using similar management systems. 
The results of these action plans are covered in this report.

ADI participates in the annual Semiconductor Industry Association (SIA) 
EH&S performance metrics survey. We use the survey results to identify 
opportunities for improvement and benchmark performance with other 
industry leaders.

We manage our sustainability program projects using the principles of 
ISO management systems. We plan to integrate additional elements 
into our sustainability management system. ADI makes sustainability 
part of the way we operate our business and part of what every 
employee does every day.

Our sustainability management system performance is also driven by 
our participation in the Electronic Industry Citizenship Coalition (EICC). 
The EICC has published the Electronic Industry Code of Conduct (Code) 
that consists of five parts: Sections A, B, and C outline standards for 
Labor, Health and Safety, and the Environment, respectively; Section D 
outlines the elements of an acceptable system to manage conformity 
to the EICC Code; Section E adds standards relating to business ethics. 
Also, Section D requires maintenance of a management system that 
does each the following:

• Ensures compliance with applicable laws, regulations, and customer 
requirements related to a company’s operations and products;

• Ensures conformance with the EICC Code; and

• Ensures identification and mitigation of operational risks related
to the EICC Code.

As a member of the EICC, we subscribe to these requirements and 
address many of the items in our sustainability program. The EICC Code 
states that the management systems should facilitate and promote 
continual improvement. The full EICC Code is published at www.eicc.info.

Sustainability Management System
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Analog Devices Summary of Direct Economic Impacts, 2006−2009 (except where noted, units are million $U.S.)

2006 2007 2008 2009
Summary
Product Revenue 2250 2430 2583 2015
Operating Costs 1724 1896 1958 1730
Net Income from Continuing Operations 519 502 525 247
Employees
Stock Options Granted (*quantity in thousands) 8752* 7691* 5827* 20,873*
Defined Contribution Plan Expenses (U.S. employees) 22 21 23 22
Defined Benefit Pension and Other Retirement Plans (non-U.S. employees) 16 17 14 11
Suppliers
Supplier Spending (approximate) 421 491 511 375
Reinvested within ADI
Research and Development 460 510 533 447
Capital Spending 129 142 157 56
Payments to Capital Providers
Dividend Payments to Shareholders 201 228 223 233
Common Stock Repurchased 1025 1647 570 4
Interest 0 0 0 4
Payments to Governments
Provision for Income Taxes 118 160 141 50

Economic Impacts
The economic dimension of our sustainability program concerns our impacts on the economic conditions of our stakeholders, especially at the local 
level in the communities where we have most of our activity. While our financial performance data can be found in both the ADI 2008 Form 10-K and 
the ADI 2009 Form 10-K filings with the U.S. Securities and Exchange Commission, we will provide some detail of our direct and indirect financial 
impacts below. ADI’s direct economic value generated and distributed is provided for the years 2006–2009:

The financial implications and opportunities for our activities due to 
climate change have not been quantified. However, we do have an 
active program addressing our contributions to climate change that can 
be found in the environment, health, and safety section of this report. 
We have a program to look at our market presence in the communities 
where we have significant operations.

ADI’s indirect economic impacts that go beyond the information 
provided above, fall into two main categories:

• Secondary impacts from direct spending. These include taxes paid 
by employees, money that employees spend in their communities, 
and income earned by employees of our local suppliers.

• Impacts from products — ADI products are used in a variety of
applications that increase individual and enterprise productivity, 
thereby creating economic value.

Although these sorts of indirect economic impacts are difficult to 
measure, we are providing some examples of how they can have an 
economic impact on our communities. 
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ADI employees participate in numerous activities that support local communities. 
Employees in Germany pick a charitable organization to support every year. In 2008 they 
supported Lichtblicke Seniorenhilfe (Ray of Hope), a German nonprofit organization that 
seeks to improve the lives of senior citizens in the local community. This organization buys 
food, pharmaceuticals, eyeglasses, and hearing devices for its residents. 

In the Philippines, Analog Devices Gen. Trias, Inc. (ADGT) won the “Most Outstanding 
Community Relations Project Award” offered by the Philippine Economic Zone Authority 
(PEZA). Employees were recognized for helping people in nearby communities improve 
their quality of life by sponsoring medical, dental, and optical services; for protecting the 
environment with tree plantings and clean-up drives; for helping unemployed residents 
learn entrepreneurial skills and become productive members of society through livelihood 
seminars; for providing educational assistance to indigent children; for caring for the sick; 
and for gift-giving to underprivileged people.

ADI employees in Massachusetts spend time repairing homes with a group called 
Rebuilding Together. The focus is on repairs to houses of low income homeowners, 
particularly families with children, those with disabilities, and the elderly. This provides 
a great opportunity for ADI employees to give back to the community.
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Environment, Health, and Safety
ADI addresses its environment, health, and safety responsibilities through an integrated EH&S management system. All of our production facilities 
worldwide are certified to ISO 14001 and OHSAS 18001. These management systems help us achieve objectives beyond those required under law. 
ADI sets EH&S objectives and targets and has programs to meet these goals. As stated in our Corporate EH&S Policy, available on our website, we 
are also committed to continually improving our environmental, health, and safety performance.

We are committed to protecting our employees’ health and safety in 
our facilities. Having a safe and healthy work environment is a major 
component of our sustainability program. ADI establishes health and 
safety performance objectives and implements them on an annual 
basis. Our program is designed to promote worksite health and 
employee well being as well as to reduce the number of injuries, lost 
work days, and absenteeism.

We are also committed to operating in a way that minimizes adverse 
impacts to the environment and conserves resources that we use in 
our operations. We monitor the use of resources (energy, water, and 
materials) in our production operations and work to prevent the loss 
of these resources in our discharges and emissions. Maintaining a 
preventive approach to resource utilization is a key element of our 
program. We establish environmental performance objectives using 
a five-year planning horizon with annual updates that are included 
in our objectives, targets, and programs. Progress is reviewed 
quarterly at the corporate level and monthly at the site level, and 
senior management allocates resources appropriately to help support 
keeping programs on plan.

This sustainability report examines the progress we have been 
making in our five-year goals in each of the following areas:

•	 Energy

•	 Water 

•	 Materials

•	 Land Use and Biodiversity

•	 Regulatory Compliance

We are presenting a summary of our program in this report. 
Additional information is available on our website.

During 2009, we completed the decommissioning of our Cambridge, 
Massachusetts, production facility and transferred these operations to 
our Wilmington, Massachusetts, facility. In the second half of 2008 and 
throughout almost all of 2009, ADI, like the rest of the semiconductor 
industry, was impacted by the global recession. Our manufacturing 
output was significantly reduced to match lower demand. Because of 
this, many of the normalized environmental indicators that we track saw 
increases or did not show significant improvements in 2009, leading to 
atypical results. We calculate our emissions relative to our manufacturing 
production output (surface area of silicon processed) and report these as 

“normalized” emissions. As manufacturing volumes rise, it is expected 
that these normalized indicators will return to their historical ranges. 
However, we also looked at measures of our performance relative to 
planned activities and these metrics indicate that we continue to make 
progress toward our objectives. We are looking to incorporate these 
performance measurement methods in future reports.

During this reporting period, we have received a number of awards 
related to our environmental, health, and safety performance. This has 
spurred our employees to perform even better to excel in these areas. 
We will share a few of their experiences with you in this report. 
You will find additional information on our website.

Scope
We manage our environmental responsibility using a basic footprint 
approach. We consider the use of resources (energy, water, and 
materials) and the loss of those resources (heat, greenhouse gas 
emissions, other air emissions, wastewater, solid wastes, and 
hazardous wastes). Our health and safety program is designed to 
create a great place to work for our employees.
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•	 The environmental data in this report cover ADI’s manufacturing 
facilities, including both wafer fabrication and nonwafer fabrication 
operations. Environmental data from our sales offices and design 
centers are not included with the exception of our Greensboro, 
North Carolina, design and development facility.

•	 The health and safety data herein cover our manufacturing facilities, as 
well as our corporate headquarters, sales offices, and design centers.

•	 Our environmental data are presented on a calendar year basis 
to correspond with how we track that information for regulatory 
purposes.

•	 We report health and safety data on a fiscal year basis  —  ADI’s 
2008 fiscal year ended November 1, 2008 and our 2009 fiscal year 
ended October 31, 2009.

Energy
At ADI, the direct sources of energy we use to support our operations 
are diesel fuel and natural gas. We also have indirect energy consump-
tion through our use of electricity. In addition, ADI uses perfluorocar-
bons (PFCs) in wafer fabrication cleaning and etching processes. Other 
uses of greenhouse gases include refrigerants used in temperature 
and humidity control systems. 

Our goal was to reduce normalized electricity consumption at our wa-
fer fabrication plants by 10% by the end of 2010 as compared to 2005.

Electrical Consumption: Analog Manufacturing Operations

Parameter 2006 2007 2008 2009

Absolute: 
kWh Used

246,020,296 227,604,558 230,857,648 216,184,473 

Normalized: 
kWh/sq.cm. 
production

0.15 0.14 0.14 0.20

Even though we had a reduction in the absolute amount of electric-
ity use, our production normalized use of electricity increased by 
1.6%. This increase is attributable to the global economic downturn in 
2008 and 2009, which resulted in a decrease in manufacturing output 
thereby adversely impacting our production normalized results.

We have a number of programs to manage the use of energy and the 
subsequent generation of greenhouse gas emissions at our facilities. 
These programs include our efforts to save energy with conservation 
and efficiency improvements in our operations, transportation, and 
office buildings. 

The primary source of our greenhouse gas emissions at ADI Wilmington, 
Massachusetts, is from chamber cleans in plasma etch tools. The 
largest use of energy is through the use of our manufacturing tools. 
We require all newly purchased manufacturing tools and equipment to 
meet minimum criteria for utilities consumption efficiency according 
to actual specifications and to have low greenhouse gas emissions 
while being able to maintain product quality. In addition, our EH&S 
and Facilities Departments continue to monitor and evaluate industry 
developments for continual improvement to efficiency of energy utiliza-
tion. Our renovation projects in 2009 included upgrades to process 
equipment for more efficient use of energy. These improvements are 
expected to continue.

Greening of IT
ADI’s IT Group initiated a computer server virtualization project in 
2008 that made the Norwood corporate headquarters data center 
more “green,” or energy efficient. This effort also helped reduce 
administrative and overhead costs associated with servers, 
including acquisition costs, hardware maintenance, software 
licensing, cooling, and power costs. By virtualizing 30% of the 
Windows servers at the Norwood site, the team reduced the data 
center’s power requirements by 20 kilowatts, or the equivalent 
power draw of a neighborhood of 17 average-sized single-
family homes. The project was so successful that ADI expanded 
the virtualization efforts at the Wilmington, Massachusetts, and 
Limerick, Ireland, sites. Projects like this helped ADI to be ranked 
#4 on a 2009 list of the Boston-area’s top 100 green companies 
compiled by the Boston Business Journal.
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Lowering Greenhouse Gas Emissions
ADI implemented plasma etch process modifications in 2007 
to help lower the greenhouse gas emissions at ADI’s facility 
in Wilmington, Massachusetts. This optimization continued in 
2008 and 2009. The remaining use of greenhouse gases is in 
manufacturing and product testing operations. ADI successfully 
upgraded selected process and test equipment to minimize 
use of these gases. ADI has been monitoring the research of 
the U.S. Environmental Protection Agency and others on the 
identification of equipment-specific abatement equipment as best 
available technology for eliminating or minimizing emissions of 
greenhouse gases from semiconductor manufacturing operations. 
We install abatement systems on selected equipment based on 
greenhouse gas emissions and all new equipment with potential 
perfluorocarbon (PFC) content.

Focus on Water Use Reductions
Deionized (DI) water is a critical resource needed to process 
semiconductor wafers. It is used in large quantities and must 
be manufactured on site in our Wilmington, Massachusetts, 
manufacturing central utilities processing building. ADI established 
a goal to maintain total and ultrapure/DI water use within average 
industry benchmarks published by the Semiconductor Industry 
Association’s annual environmental metrics survey. This goal was 
to reduce water use from ADI manufacturing sites by 5% from a 
2005 baseline by the end of 2010. The Wilmington site has shown 
continual improvement towards this objective with savings already 
topping 50,000 gallons per day of DI water use. Employee teams 
have been working since 1998 on reducing the amount of DI water 
in use by using total quality management tools to make sure that 
the facility is using DI water as effectively as possible in the Wafer 
Fab. The use of city water for industrial/facilities equipment has 
been reduced by approximately 200,000 gallons per day with 
changes made in the scrubbers and cooling towers. The EH&S 
management system was updated with changes in the facilities 
standard operating procedures. These changes included adding 
DI water use controls; establishing and implementing an audit 
protocol for DI water flow in wafer fabrication module chases; 
and establishing and implementing facilities engineering standard 
operations procedures to include specific criteria for installations of 
new equipment utilizing DI water. As part of its participation in the 
U.S. EPA’s Performance Track Program, ADI Wilmington committed 
to water use reduction of 15% in 2009 as compared to the 2005 
baseline when normalized to production. This commitment was 
met. Our renovation projects in 2009 included upgrades to process 
equipment that resulted in more efficient use of water. 
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We emit PFCs from our wafer fabrication processes. We also emit 
carbon dioxide (CO2), nitrogen oxides (NOx), and carbon monoxide (CO) 
from fuel combustion associated with power and heat generation. 
This use of energy contributes to total and indirect greenhouse gas 
(GHG) emissions. We are reporting our GHG information from our 
manufacturing sites to the Carbon Disclosure Project (CDP).

Greenhouse Gas Emissions

Parameter 2006 2007 2008 2009

Scope 1 Direct GHG 
Emissions (tons)

62,122 58,234 60,338 48,250

Scope 2 Indirect GHG 
Emissions (tons)

118,719 111,427 113,453 105,831

Water
ADI uses water from public sources. A significant portion of our water 
use is treated to produce the high purity deionized (DI) water necessary 
for our manufacturing operations. Our water consumption is carefully 
monitored at each of our operating facilities. We also track water by 
normalizing it to our production processes. Our goal was to reduce 
normalized water use in the wafer fabrication plants by 5% by end of 
2010 using 2005 as the base year. We are on track to meet this goal. 
None of our operations are in a critical water shortage area. Our renova-
tion projects in 2009 included upgrades to process equipment that 
resulted in more efficient use of water.

Water Use

Parameter 2006 2007 2008 2009

Absolute: Million 
Cubic Meters

1.35 1.16 1.16 1.05 

Normalized: Liters/sq.cm. 
Silcon Wafer Fabrication

0.85 0.76 0.77 1.02 

ADI has a program to reduce the consumption of water and to expand 
water recycling and reuse.

Materials
ADI has eliminated Class I and Class II ozone-depleting chemicals 
(ODCs) in all of its incoming raw materials to prevent the release of 
ozone depleting substances. We also source materials that do not con-
tain substances that are restricted in countries where our products are 
used (for example, by the European Union’s Restriction of Hazardous 
Substances or China RoHS). ADI maintains a corporate compliance 

review board to ensure ongoing preparedness and conformance with 
legislation and customer requirements. ADI lead-free products are 
RoHS-compliant. The status of ADI lead-free and RoHS-compliant 
products is posted on the external ADI website. 

ADI designs its products not to use restricted or potentially restricted 
materials. We have a program to recycle materials so that they do not 
end up in landfills or incinerators. In 2008 and 2009, we developed 
education programs on reducing solid waste generation and pointed 
out the availability of recycling containers. This effort resulted in 
reducing solid waste and increasing recycling.

ADI designs products that make efficient use of raw materials to 
minimize the amount of materials handled. Additionally, design for 
environment concepts are incorporated to use alternative chemical 
constituents in our products. We also minimize quantities of incoming 
packaging materials to reduce waste.

A key component of ADI’s approach to environmental management is 
pollution prevention. Pollution prevention practices are incorporated 
into manufacturing operations.

•	 Stormwater Prevention Plan: Any locations of materials and 
industrial activities that could be potentially exposed to rainwater 
and snow melt are included in our stormwater prevention plan to 
ensure that appropriate pollution prevention and best management 
practices (BMP) are in place and constantly being improved. 
We have built enclosures in the past to protect transportation-
associated loading and unloading activities. The same has been 
done with waste roll-off containers and solid waste/recycling 
compactors. Our inspection program includes visual monitoring and 
sampling to make sure the prevention plan is effective.

•	 Hazardous Materials Contingency Plan: This plan is designed to 
prevent and minimize hazards to public health, safety, or welfare 
of the environment (fires, explosions, spills, or any other unplanned 
sudden or nonsudden release of hazardous wastes, hazardous 
waste constituents, or hazardous materials to the air, soil, surface 
water, or ground water). This plan is incorporated in the emergency 
preparedness and response requirements in the ISO 14001 
environmental management system. 

•	 Oil Spill Prevention Control and Countermeasures (SPCC) 
Plan: This plan determines effective prevention and control 
technology to significantly reduce the likelihood of a discharge 
of oil from the site.
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Toxic Materials Reduction Leadership Award
ADI’s Wilmington, Massachusetts, 
wafer fabrication facility was 
awarded the Toxics Use Reduction Act 
(TURA) leadership award by the Toxics 
Use Reduction Institute for its use 
of safer materials, waste reductions, 
and energy savings. ADI was one of only 17 companies across 
Massachusetts honored for their efforts during this reporting 
period. By evaluating safer options and processes, the facility 
managed to either eliminate or significantly reduce hazardous 
chemicals used in manufacturing. This resulted in chemical use 
levels that were below the reporting thresholds.

“She Sells Solar” Initiative
Monitor wafers are used in our 
Wafer Fab to qualify pieces of 
equipment or to verify processes. 
Once these monitor wafers have 
been used, they are collected, 
designated as “reclaim wafers,” 
and sent out to be processed 
for further use at a vendor site and then returned to Analog 
stock. Reclaim wafers can be reused in the Wafer Fab as fillers 
in the equipment and provide a more cost-effective solution to 
the loading of the equipment. However, the recycling process 
generated thousands more reclaim wafers than could be reused 
internally by ADI. In an effort to find a solution, an internal quality 
improvement team (nicknamed “She Sells Solar”) identified 
opportunities for selling the excess wafers to the solar industry, 
resulting in significant reductions in wafer solid waste and 
generating an income of nearly $1,000,000 annually from the 
sale of the silicon.

ADI also has plans and programs designed to reduce the risk of worker 
exposure to toxic chemicals. Our toxic use reduction plan for the 
Wilmington facility specifically addresses the reduction of chemical 
waste by minimizing or eliminating the use of certain chemicals. By 
minimizing the use of chemicals, there should be a reduction in the 
exposure to these chemicals by the workers assigned to the areas 
potentially using those chemicals.

Waste Generation

Parameters 2006 2007 2008 2009

RCRA Waste (Metric Tons) 539 509 455 420

RCRA Waste (Grams per sq.cm. 
Silicon Wafer Fabriction)

0.43 0.43 0.39 0.53

Non-RCRA Waste (Metric Tons) 2221 1295 1367 903

Non-RCRA Waste (Grams per 
sq.cm. Silicon Wafer Fabriction)

1.4 1.0 1.1 1.0

Land/Biodiversity
ADI does not have a significant amount of land associated with 
its facilities. Our operations do not pose a significant risk to the 
terrestrial biodiversity in the areas surrounding our facilities. 

All of ADI’s manufacturing facilities discharge pretreated wastewater to 
publicly owned wastewater treatment facilities that are permitted for 
operation in each of the jurisdictions. These facilities help mitigate the 
water quality impacts and associated water biodiversity risks.

Regulatory Compliance
To address our commitment to operate in compliance with all 
EH&S regulations, ADI maintains a regulatory register at each of its 
operating facilities. In addition, we have a program to evaluate our 
EH&S compliance status. The regulatory compliance management 
system is internally audited and certified by an independent third party. 
Government agencies also inspect our facilities for compliance with the 
prevailing regulatory requirements. Employees receive EH&S training 
and participate in prevention and risk control activities associated 
with their work and formalized within the EH&S management system. 
Examples of these programs can be found on our public website.
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Ipswich River Watershed
The town of Wilmington, Massachusetts, 
is located at the headwaters of the 
Ipswich River. ADI has been a sponsor of 
the Ipswich River Watershed Association. 
We have reduced the water used at our 
Wilmington site by 75% through reclaiming 
and reusing process water to support our 
operations. ADI has invested in equipment 
and new manufacturing processes to 
further reduce the amount of water we use. 
Through our own vision of “environmental 
stewardship” and sustainability, we are 
encouraging other companies to follow 
our lead through our participation in this 
association. Through the conservation 
of water, we believe it will be possible 
to preserve the biodiversity supported by this important local waterway. The Town of Wilmington has commended ADI for its significant 
achievements in water conservation and recycling efforts. We will continue to try to make a difference in the communities that we do 
business in and sustain the important resources associated with these communities.

In our health and safety compliance program, ADI uses two industry-
standard metrics to assess injury performance and trends worldwide.

• Incident rate — number of reportable incidents per 100 employees 
working a full year

• Lost workday case rate — number of incidents requiring time away 
from work per 100 employees working a full year

ADI also keeps track of notices of violation and fines or penalties 
that result from government inspections. We share this data on a 
monthly basis across sites and use it to continually improve our EH&S 
management system. ADI maintains EH&S compliance information on 
its public website.

Incident Rate

Parameter 2006 2007 2008 2009

ADI Manufacturing 0.71 0.55 0.83 0.59

ADI Nonmanufacturing 0.63 0.45 0.38 0.23

ADI Worldwide 0.65 0.48 0.48 0.31

U.S. Semiconductor 
Industry

1.4 1.5 1.3 1.1

SIA Survey 0.88 0.84 — —

Note: Benchmark figures were taken from the U.S. Department of Labor Bureau of Labor Statistics (BLS) 
Annual Report and the Semiconductor Industry Association (SIA) Annual Environmental and Occupational 
Health and Safety Metrics Survey among its member companies.
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Lost Workday Case Rate

Parameter 2006 2007 2008 2009

ADI Manufacturing 0.19 0 0.18 0.05

ADI Nonmanufacturing 0.31 0.17 0.19 0.09

ADI Worldwide 0.26 0.13 0.19 0.08

U.S. Semiconductor 
Industry

0.3 0.4 0.6 —

SIA Survey 0.2 0.19 — —

Note: Benchmark figures were taken from the U.S. Department of Labor Bureau of Labor Statistics (BLS) 
Annual Report and the Semiconductor Industry Association (SIA) Annual Environmental and Occupational 
Health and Safety Metrics Survey among its member companies.

Meeting Our EH&S Responsibility
Our EH&S management system provides for a quarterly senior 
management review of our activities. In addition, we conduct a monthly 
management review at the site level. These reviews are instrumental 
in providing the drive to continual improvement and the resources 
necessary for this work to continue. The following goals have been 

established for 2010:

•	 CO2 + CO2e, 10% reduction from 2006 normalized emissions 
(0.000035 tons/sq.cm. target; currently near target to reach by 
end of 2010)

•	 Total water, 5% reduction from 2005 normalized generation (target = 
0.26 gals/sq.cm.; currently on-target to reach by end of 2010)

•	 Total waste, 10% reduction from 2005 normalized generation (target 
= 0.0052 lbs/sq.cm.; currently on-target to reach by end of 2010)

•	 Total electricity, 10% reduction from 2005 normalized generation 
(0.16 kWh/sq.cm. target; currently on-target to reach by end of 2010)

Environmental Award from the 
Philippines’ President
ADI Philippines received a prestigious award for its exemplary 
environmental performance and continuous compliance with 
environmental regulations. This award was presented by the 
Philippines’ President Gloria Macapagal-Arroyo in a special 
ceremony held at the Malacanang Palace. As a result of this 
award, ADI Philippines can use the Department of Environment 
and Natural Resources (DENR) Official Seal of Approval in its 
packaging and advertising campaign to inform the public of its 
environment-friendly operations. This award is a testament to 
ADI Philippines’ commitment to protect the environment and its 
outstanding demonstration of adherence to global standards. 
Its environmental efforts in 2008 and 2009 included water and 
waste recycling programs, energy conservation, and community 
environmental programs.

Philippine Environment Partnership 
Program (PEPP)
In December 2009, ADI Philippines was awarded the PEPP Seal 
of Approval for the Track 1 Category. The PEPP is a program 
of the Philippines Department of Environment and Natural 
Resources (DENR) that seeks to encourage self-regulation to 
improve environmental performance. The Track 1 award is 
given to companies that go beyond compliance.
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Employees
At ADI we’ve become the world leader in high performance signal processing solutions by ensuring that we not only have the best products in the 
industry, but the best people. We work on innovative solutions with our gifted colleagues. We reward creative thinking and teamwork. We have one of 
the lowest attrition rates in the semiconductor industry. Our employees are given the opportunity to learn from experienced managers who take their 
roles as coaches and mentors seriously. Ultimately, we at ADI understand that the success of the company and the fulfillment of each employee’s 
professional goals are closely linked. Our total employee population for the period 2006–2009 was as follows:

Analog Devices Employees, 2006−2009

Year Number of Employees

2006 9800

2007 9600

2008 9000

2009 8300

Our business is global. To help maintain our standards for ensuring 
that working conditions are safe, that workers are treated with respect 
and dignity, and that operations are environmentally responsible, ADI 
has voluntarily subscribed to the Electronic Industry Code of Conduct 
(Code). We are supportive of this Code and not only use it within our 
own operations but also insist that our key suppliers recognize the 
Code as well. All of our key suppliers have acknowledged that there is 
nothing in the Code that would cause them any concern or place them 
in a position of noncompliance with the Code.

Below, we provide a summary of how we use the Code for our 
employees and contractors. Each of these areas is consistent with 
the standards set forth in the Electronic Industry Code of Conduct.

Workplace Compliance 
ADI endeavors to conduct its business in compliance with all 
applicable laws, regulations, and standards regarding workplace 
safety and the preservation of our natural resources. We are 
responsible for ensuring that ADI policies, procedures, and guidelines 
regarding workplace safety and the preservation of our natural 
resources are implemented and observed. We will not tolerate 
unsafe conditions in the workplace or conditions that endanger our 
employees, other parties, or the quality of our air, water, or land. 

Forced Labor
ADI does not use forced, bonded, or indentured labor or involuntary 
prison labor. All work must be voluntary and workers are always free 
to leave upon reasonable notice. Our workers are not required to hand 
over government-issued identification, passports, or work permits to 
our facility representatives as a condition of employment.

Child Labor Avoidance
ADI does not use child labor at any stage of manufacturing. We use the 
Electronic Industry Code of Conduct definition of “child”: any person 
under the age of 15 (or 14 where the law of the country permits), or 
under the age for completing compulsory education, or under the 
minimum age for employment in the country, whichever is greatest. 
The use of legitimate workplace apprenticeship programs, which 
comply with all laws and regulations, is supported by ADI. Workers 
cannot perform work that is likely to jeopardize their health or safety.
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Working Hours
Work weeks at ADI cannot exceed the maximum set by local law. 
A work week should not be more than 60 hours, including overtime, 
except in emergency or unusual situations. Workers at ADI are 
allowed at least one day off per seven-day week.

Appropriate Wages and Benefits
Compensation paid to workers at ADI must comply with all applicable 
wage laws, including those relating to minimum wage, overtime 
hours, and legally mandated benefits. In compliance with local laws, 
ADI workers are compensated for overtime at pay rates greater than 
regular hourly rates. Deductions from wages as a disciplinary measure 
are not permitted within ADI. The basis on which workers are being 
paid is to be provided in a timely manner via pay stub or similar 
documentation.

Humane Treatment
ADI’s disciplinary policies and procedures are clearly defined and 
communicated to our workers. We do not tolerate sexual harassment, 
sexual abuse, corporal punishment, mental or physical coercion, or 
verbal abuse of workers, or the threat of any such treatment at ADI.

Nondiscrimination
ADI is committed to having a workforce free of harassment and 
unlawful discrimination. ADI does not engage in discrimination based 
on race, color, age, gender, sexual orientation, ethnicity, disability, 
pregnancy, religion, political affiliation, union membership, or marital 
status in hiring and employment practices such as promotions, 
rewards, and access to training. In addition, workers or potential 
workers at ADI will not be subjected to medical tests that could be 
used in a discriminatory way.

Freedom of Association
ADI regards open communication and direct engagement between 
workers and management to be the most effective ways to resolve 
workplace and compensation issues. ADI respects the rights of 
workers to associate freely and seek to communicate openly with 
management regarding working conditions without fear of reprisal, 
intimidation or harassment. Globally, approximately 2% of our 
employees belong to unions.

Benefits
ADI offers a comprehensive benefits program that reflects our 
commitment to helping employees achieve their physical and 
financial goals. Our programs are designed to provide employees and 
their families benefits that they value, that are affordable, and that 
meet their individual needs. Our benefits programs around the world 
are competitive with local market practices, often exceed industry 
standards, and are in compliance with regulatory and legal requirements. 

ADI offers programs that can help employees and their families achieve 
the goals of physical and financial well-being. Our BeneFIT FOR LIFE 
umbrella program helps employees understand ADI programs and 
resources — and encourages them to take actions that will help them 
achieve their personal physical and financial fitness goals. As a first 
step under this program, 30% of employees in 2009 took the Personal 
Health Assessment to establish benchmark health scores and develop 
action plans for their future fitness.

Training and Development
ADI offers employees a variety of resources to gain the knowledge and 
skills they need to enhance their performance and help us meet our busi-
ness objectives. Our commitment to learning and development enables 
our employees’ personal and professional development. 
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Our training and development resources include the following:

• Tuition reimbursement for all full-time employees, up to $5,250 
for undergraduate education and $7,500 for graduate education 
annually in the United States (amounts vary outside the U.S.)

• A formal, instructor-led leadership development curriculum for first 
level, middle, and senior managers

• An online learning management system with more than 150 
courses available globally 24 hours a day, seven days a week

• Information regarding and support for external classes and 
seminars

• Formal mentoring through a one-year program that pairs high 
potential employees with senior leaders (an average of 28 
employees participate per year)

• Internal and external executive coaches for targeted development

• A five-day New College Graduate Orientation Program that exposes 
recent graduates to ADI’s diverse technology and products

In fiscal 2009, we spent $3.2 million worldwide on training, including 
classes, seminars, and tuition reimbursement.

ADI also provides leadership development training. Our leadership 
development initiative is designed to build the next generation of lead-
ers. The foundation of this effort is the creation of a shared vision and  
a commitment to development and cross-organization collaboration. 
Our succession planning process is integrated with the development 
opportunities we provide our future leaders. We provided 730 leaders 
globally with formal classroom learning in 2009.
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Stakeholder Engagement
Because ADI operates on a global basis, we engage with a variety of stakeholders and stakeholder groups. The seven stakeholder groups most 
affected by ADI’s business are listed in the table below. Our program to engage these stakeholders helps us to understand their interests in our 
sustainability program while improving our understanding of the markets we serve. The results of this engagement are used to develop and 
enhance our policies and programs, including those related to sustainability.

Stakeholder Group Description Forms of Engagement 

Communities ADI has approximately 63 offices around the world. 
• Community giving activities and volunteerism

• Local press

Customers 

ADI has more than 60,000 customers worldwide, including 
the world’s major original equipment manufacturers 
(OEMs), as well as small and emerging enterprises 
throughout the electronics industry. 

• www.analog.com 

• Site visits 

• Dedicated engineering resources and account management, including 
field applications engineers 

• Customer service 

• Marketing communications 

• Educational conferences 

Employees 
ADI considers our 8300 employees our greatest competitive 
advantage (as of the end of fiscal year 2009).

• Employee communications 

• Meetings 

• Conferences

• Signals Intranet portal 

• Surveys 

• Open-door policy 

Governments and 
Regulatory Authorities 

As both a publicly traded and international company, we are 
subject to a myriad of regulatory obligations. 

• Meetings 

• Regulatory documents (for example, SEC and tax filings) 

Shareholders and 
Analysts 

Our stock is traded on the NYSE. We are closely followed 
by industry and financial analysts. 

• Financial reports 

• Annual shareholders’ meeting

• Quarterly earnings calls and webcasts

• Analyst roadshows and conferences

• Industry and business press 

• Continual dialogue with analysts and investors through Investor 
Relations function 

Suppliers

ADI works with more than 2000 suppliers worldwide. ADI 
expects suppliers to adhere to the same standards ADI has 
set for itself in terms of business ethics, human rights, and 
environmental compliance.

• Supplier management process 

• Supplier surveys and ratings 

• Supplier Excellence Award 

Other Interested Parties
ADI participates in the Electronic Industry Citizenship Coalition.

ADI uses the Electronic Industry Code of Conduct.

• The Electronic Industry Code of Conduct

• Regular input from all stakeholders
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Products, Suppliers, and Customers
ADI designs, manufactures, and markets a broad line of high performance integrated circuits (ICs) that incorporate analog, mixed-signal, and digital 
signal processing technologies. We produce and market several thousand products. Information on our products can be found in our latest Form 10-K 
report filed with the SEC and posted on our website.

Analog IC technology has been the foundation of ADI’s business for over 
four decades. The principal advantages of these products have included 
lower cost per function, smaller size, lower power consumption, and 
fewer components resulting in improved reliability. All of these attributes 
are common to customers seeking to sell more sustainable products.

Our data converters remain our largest and most diverse product 
family representing close to 50% of our revenue. We sell over 2000 
different converters to many thousands of customers. One example of 
our converter expertise is our ADAS1128. This product was developed 
for medical imaging applications such as CT scanners. New scanners 
require as many as 250,000 channels to deliver images that can capture 
a heart beating in real time. The ADAS1128 can provide an evaluation 
of a stroke victim’s brain in a few seconds. The combination of the high 
level of integration, conversion speed, accuracy, and low power featured 
in this ADI converter helps our customers create unprecedented levels 
of innovation in their end products and could ultimately provide better 
outcomes for patients with potentially devastating illnesses. 

Analog Devices received an EDN Magazine 2009 Innovation of 
the Year Award for its ADAS1128 current-to-data converter for CT 
(computed tomography) scanners. The ADAS1128 demonstrates 
ADI’s ability to develop a detailed understanding of the complex 
system requirements in a 
major healthcare application. 
We believe we can combine 
that understanding to 
leverage ADI’s traditional 
expertise in converters, 
amplifiers, and other 
monolithic technologies, 
and deliver a product that 
provides our customers with 
an unprecedented level of 
performance.

Energy management is another market where ADI is innovating to 
connect the analog and digital worlds. Our products address the 
challenges of converting electrical energy parameters—an analog 
phenomenon—into digital format for measurement, monitoring, control, 
and communications purposes. Our energy metrology solutions integrate 
converters and fixed-function digital signal processing for use in over 
250 million energy meters used worldwide. Likewise, our RF transceivers 
enable the secure and robust transmission of energy consumption 
data for smart grids. Whether the product is plugged into the wall or 
runs on batteries, every electronic device requires some form of power 
management. We leverage our analog 
signal technology to devise innovative 
high performance power management 
ICs, high reliability infrastructure 
equipment, and battery-operated 
portable medical, communications, 
and consumer devices.

ADI has collaborated with automotive manufacturers to help them meet 
government mandates for safety, emissions, and energy consumption. 
We are helping manufacturers design the safer, environmentally 
friendly, and enjoyable vehicles that customers are demanding.

In support of our research and development activities, ADI employs 
thousands of engineers involved in product and manufacturing 
process development at 34 design centers and manufacturing sites 
located throughout the world. 

Our product lines and research are summarized in our Form 10-K and 
our Annual Report. Both of these documents are filed with the SEC and 
found on our website. You can also find information on our markets 
(that is, industrial, automotive, communications, consumer, and 
computer) and applications on our website.
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Suppliers
Our products require a wide variety of components, raw materials, and 
external foundry services, much of which ADI purchases from third-
party suppliers. We have multiple sources for many of the components 
and materials that are purchased and incorporated into our products. 
However, a large portion of our external wafer purchases and foundry 
services are from a limited number of suppliers, primarily Taiwan 
Semiconductor Manufacturing Company.

The ADI Purchasing Council has a procedure for purchasing materials 
from its suppliers. Approximately 40 of the material suppliers are 
considered to be “key suppliers.” Where appropriate, all raw materials 
and critical indirect materials are either dual sourced or have an 
identified second source.

The ADI Purchasing Council, in conjunction with the Subcontractor 
Management Organization, oversees the work of Taiwan Semiconductor 
Manufacturing Company and the test and assembly subcontractors 
in Asia. ADI has developed a series of specifications to define the ADI 
Supplier Management Policy for materials and services. Our goal is 
to develop a meaningful and lasting relationship with ADI suppliers. 
ADI suppliers must demonstrate proven quality, effective process 
controls, financial stability, competitive pricing, on-time delivery, and 
commitment to continual improvement in all aspects of their business.

All of the suppliers, including service suppliers, are required to affirm 
that they recognize the principles of the Electronic Industry Code of 
Conduct (EICC). This code references many of the components of the 
ADI sustainability program. The standard terms of each purchase order 
references the EICC. Each new supplier must attest their ability to 
conform to the EICC.

Suppliers are audited for conformance with ADI requirements and other 
purchasing conditions. This audit schedule is determined based on a 
risk management process. No facility will go more than three years 
without a scheduled audit and larger suppliers are audited on an annual 
basis. All new suppliers are audited prior to their acceptance.

Logistics
ADI seeks to move products directly from origins to destinations in 
as direct a means as possible. Air freight is the predominant mode 
of transport since transit times are often critical. ADI selects well-
established transportation service providers who have a presence in 
various regions in which the company does business. ADI relies on 
their knowledge of pertinent local regulations and standards.

Finished goods inventory has been reduced during this reporting period. 
This inventory is restricted to a small number of “source” warehouses 
located in or near the manufacturing finishing locations with a small 
amount of inventory held in Japan for the local OEM market. Where 
possible and practical, ADI uses consolidated shipments to a given 
region, rather than separate individual transportation events. 

The primary transportation service providers used by ADI each have 
their own sustainability programs. There are no ADI measurements for 
measuring environmental impacts of transporting products and other 
goods and materials used for our operations.

“Smart grid” is a term that refers to an upgraded electrical power 
grid in which two-way communications, sensing, and processing 
technologies are used to bring about improvements in energy 
efficiency, reliability, affordability, safety, and environmental 
improvement. The ADI Smart Grid Team identifies business 
opportunities for using ADI’s products for sensing, measure-
ment, communications, and processing technologies. To a large 
extent, the energy-related improvements that are being sought 
worldwide involve the addition of signal processing/communi-
cations technologies to existing energy infrastructure. This is 
well aligned with ADI’s core strengths. This enables ADI to help 
others to become more sustainable over the long term. This team 
evaluates opportunities in other emerging energy areas, such as 
energy storage, plug-in hybrid vehicle charging stations, wireless 
power transmission, and a long list of applications that are still in 
an early development stage.
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We considered the Global Reporting Initiative (GRI) Sustainability Reporting Guidelines (G3) when preparing this report. A GRI content index is 
provided via a separate link at www.analog.com/sustainability. This index is provided to assist readers in locating information that may be found 
elsewhere on our website, including our Securities and Exchange Commission Form 10-K and the Annual Report, available at investor.analog.com. 
Detailed supporting information for our environmental, health, and safety activity is available at www.analog.com/EHS.

Global Reporting Initiative
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